EGLC 7 AGENDA

28th and 29th May 2008

Karlsruhe University, Germany

Wednesday, May 28th

9:30

10:00

10:30

12:00

13:00

14:00

14:15

16:00

17:00

18:30

19:00

21:30

Registration and Coffee
Welcome

Fritz Gehbauer, Manager of the Institute for Technology and Management in Construction,
University of Karlsruhe and Co-founder of the Lean Construction Institut, Germany

Session 1: Transforming Construction
Chair: Alan Mossman

Peter Court: "Transforming traditional construction into a modern process of assembly - the
story so far"

Jurgen Kirsch: “Production System Design”

Alexander Hofacker:” Examples of Lean Construction in Brazil, differences and transferability
with the German Construction Industry”

LUNCH

Session 2: Open Session — Chair: Peter Court

Alan Mossman: “Construction Logistics”

Malte Treckmann: "Computer-aided visualization of work-flow to support lean construction"
Oddmund Oterhals: "Phase based Project Management"

Coffee

Session 3 — Airplane Game - ALTERNATIVE: time to check in at the hotel
Bus leaves to Hambach

Introduction to the project “Hambach Castle” and site visit

Chair: Fritz Gehbauer, Peter Steffek

Bus leaves at Hambach Castle for “Weinbar” in Deidesheim

DINNER

Bus leaves for return to Karlsruhe



Thursday, May 29th

08:30

09:00

09:15

11:00

11:15

11:45

12:00

13:00

13:45

14:00

14:15

15:00

17:00

Coffee

Session 4: Update on IGLC 16

Chair: Patricia Tzortzopoulos Fazenda
Session 5: EGLC Future session

Chair: Ype Cyperus

Sol Skinnarland: “Bridging the Gap between theory and practice”

Bhargav Dave: “Initiatives such as FP6 and FP7: considerable energy in order to create a
leverage towards large projects “

Coffee

Session 6: Marie Curie — Initial Training Network

Chair: Fritz Gehbauer

Rafael Sacks: “European Lean Construction Research Training Network”
Session 7: Open Session

Moataz Farag: “Egyptian Highway Construction Projects in Need of Lean Management”
LUNCH

Session 6: Open Session

Ole Kristian Kvarsvik and Diderik Haug: “BIM and Lean in Statsbygg, Norway"
Skype Session: Gregory Howell

Close down session

Bus leaves for Visit at VEK

Visit at Karlsruhe Vitrification Facility

Back at Karlsruhe University / Central Station Karlsruhe



